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NEWSLETTER XVII, DECEMBER 2022 
 

„Anw yé diègnôngôya walàya walasa ka dèmè kè sènè na bolofara 
baraw ma”   

In Bambara, the local language mostly spoken in Bamako: 
„We initiate new partnerships to support the local agriculture industry” 

 
 
Thanks to your support:  

 
• We painted the small-scale diary and replaced the solar fridge after 14 years  
 
• We are starting to harvest the benefits of our efforts to expand the cow herd 

with four newborns in 2022  
 

• We initiated the collaboration with the Centre Agro Alimentaire à Siby 
(CAAS) for practical training in milk transformation.  

 
 
Mali and the objective of the association Pro Milk Mali 
 

The objective of the association Pro Milk Mali is to support the development of the 

local agriculture sector in Mali by creating local jobs based on economic principles and 

thus to improve the standards of living of local people.  

Mali is a landlocked country in West Africa and among the poorest countries globally. 

The transitional government that was put in place after the coup d’état in May 2021 has 

not yet agreed for elections. In consequence, the French government pulled back its 

peacekeeping troops in the North of Mali. The government of Mali replaced the French 

troops by the paramilitary Russian Wagner group. Economically, Mali’s GDP grew in 

2021 by 3.2% after a contraction in 2020 by 1.2% and is expected to fall by 2.1% in 

2022 due to the sanctions that were put in force by the West 

African Economic and Monetary Union (wAEMU) and 

Economic Community of west Africa States (ECOwAS) 

(African Development Bank Group, 2022) as the transitional 

government has not agreed to new elections. 

 

 

Picture	1:	Painting	
work	at	the	small-scale	
dairy	DJOM	KOSSAM.		
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Renovation of the small-scale dairy DJOM KOSSAM 

The small-scale dairy Djom Kossam has been operating for over 14 years and it was 

time for some new paint. For two weeks the small-scale dairy got re-painted (picture 

1). We also had to replace our solar fridge to ensure good food quality (picture 2) and 

placed new signs at the roadsides to inform travelers about the availability of healthy 

and local milk produces (picture 3).  

 

 

 

 

 

 

 

 

Expansion of the cow herd  

As we explained in our last year’s newsletter, we aim to strengthen our farming capacity 

to build an integrated dairy value chain from production of feed to the consumption of 

milk to ensure reliable and high-quality milk production. Strengthening the farming 

capacity takes time as cows need to grow and breeding cycles cannot be planned as 

reliable in the local context of Mali as in the Western world.  

We were happy to see the first positive signs of our efforts and celebrated the birth of 

four newborn calves in 2022 (picture 4). Our joy unfortunately didn’t last for too long 

as we encountered new 

setbacks. Every year we need 

to move the cows during the 

harvesting season away from 

the surroundings of the small-

scale dairy so that no harvest 

will be destroyed by the cows. 

Picture	3:	New	signs	to	announce	healthy	
and	local	dairy	products	of	the	small-scale	
dairy	DJOM	KOSSAM.	

Picture	2:	The	new	solar	fridge	
to	ensure	the	cold	chain	of	milk	
and	its	quality.		

Picture	4:	Two	of	the	four	newborn	calves	that	were	born	in	
2022.	
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The cows could not be brought to the usual place this year as our partners changed their 

cultivation practices. We had to look for new opportunities and unfortunately 

experienced losses of two cows and two calves. Nobody was able to explain us the 

reasons for death of the animals in a reasonable way. We therefore moved the cows 

again to a different place until the end of the harvesting season. We are now evaluating 

new solutions for next year. Given these setbacks, we are currently putting our efforts 

to expand our farming capacity on hold until we have found a sustainable solution to 

grow the cow herd.  

 

Promising collaboration with the Centre Agro Alimentaire à Siby (CAAS) 

The CAAS (www.caas.ml) is being built on the opposite side of the small-scale dairy 

Djom Kossam in Siby. The CAAS is organizing education and training programs in 

agriculture for local women. We reached out to our new neighbors in Siby and asked 

whether we could join forces. A few online meetings and personal visits later we agreed 

to build on each other’s strengths and experiences to support the development of the 

local agriculture sector in Mali. We are currently evaluating how education and training 

in herding and milk production can be best organized. We are excited to have found a 

partner that shares the same objective to strengthen 

the local dairy sector and we are very much looking 

forward to this collaboration.  

During the time of the planning and the 

commencing of the activities of the CAAS 

impression of Mali with a focus on the region of 

Siby were capture in short, insightful, and enjoyable 

blogs. These blogs were now published in the book 

“Das andere Mali” by Barbara Rocksloh-

Papendieck and issued by the publisher Carl Auer 

(picture 5). I recommend the book as a good reading 

to receive insights on the daily life of people in rural 

Mali.  

 

Picture	5:	The	book	cover	of	“Das	
andere	Mali”	describing	the	local	life	
in	Siby.		
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We will reach our objectives with your support 

The objective of our association is to develop the local dairy sector in Mali and thus to 

improve the standards of living of local people. Our focus in 2023 will be to evaluate a 

sustainable solution to further build the integrated dairy value chain to strengthen the 

self-sustainability of the small-scale dairy DJOM KOSSAM and create local job 

opportunities. Furthermore, we are looking forward to developing the collaboration 

with the CAAS.  

These objectives can only be realized with your support. Become a member of the 

association pro milk Mali (annual membership fees: individual CHF 100, student CHF 

40, organization CHF 1,000) or support us with a donation to develop the local 

agriculture sector in Mali.  

 

Please visit our homepage (www.promilchmali.ch) or contact us via email 

(info@promilchmali.ch) for more information.  

 

I thank you for your generous and continuous support and wish you all the best in 2023. 

 

Kind regards 

 

 
Dr. Stephan Wullschleger  
President, Association Pro Milk Mali. 
 
 
 
Awards: 
 

 
 
  

 
 
 
 
 
 
 
P.S.: The cantonal tax office of the canton of St. Gallen excluded the association Pro Milk Mali from its 
liability for taxation. The exclusion for taxation was declared on harmonized national taxation law and 
is valid in each canton of Switzerland. The deductibility of donations is regulated on cantonal taxation 
law. 

Business plan of DJOM KOSSAM awarded 
with special price at Venture 2008 

Business model of the integrated dairy value 
chain rewarded as a winner of the 2019 GRP 
Innovation challenge  


