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NEWSLETTER XVI, DECEMBER 2021 

 
„ An bi ka famuya kè an ka banga mara la, an bi ka tônô bô Mali “ 

In Bambara, the local language mostly spoken in Bamako: 

„We keep on learning and improving to create value in Mali” 

 

Thanks to your support:  

 

• We continued to expand the farming activities at the small-scale dairy 

DJOM KOSSAM and purchased additional 4 young local cows. 

 

• We created additional employment by hiring new a herder. 

 

• In 2022 we aim to have a cow herd of over 10 milking cows and transition to 

reliable own milk production.  
 

 

The mission of DJOM KOSSAM 

Mali is a landlocked country in West Africa and among the poorest countries globally. 

In addition to the global pandemic, Mali experienced a fist coup d’état in 2020 and 

another one in May this year. The post-coup government of 2020 got replaced with a 

new transitional government. The security situation is fragile, and the Swiss Federal 

Department of Foreign Affairs reported 40 attacks in 2020.  

Mali was regarded as a stable democracy in early 2000, since the coup d’état in 2012, 

it struggles with a country-wide security situation. Mali’s economy stayed resilient and 

showed a gross domestic product (GDP) growth of 5% in 2019 but turned into a 

recession due to COVID-19 and political 

instability in 2020 (CIA, Worldfactbook 2021).  

The objective of the association Pro Milk Mali is 

to support the development of the local agriculture 

sector in Mali by creating local jobs based on 

economic principles. We are achieving this 

objective by technical and managerial support to 

the small-scale dairy DJOM KOSSAM (figure 1) 

and knowhow transfer to local farmers.  

Our aim is to build an integrated and scalable dairy 
Fig. 1: Regular cleaning activities at the 

small-scale dairy DJOM KOSSAM. 
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value chain from feed production to consumption of milk that creates local value at 

each step of the value chain. This local value creation brings substantial benefits and 

earnings to local communities compared to imported milk powder that is consumed by 

people in Mali who don’t have direct access to a farm.  

The association Pro Milk Mali currently funds selected investments at the small-scale 

dairy DJOM KOSSAM and monitors the implementation of these investments through 

regular follow ups with our trusted local partner.  

 

Strengthening farming capacity and implementing an innovative and integrated 

dairy value chain 

A dairy value chain is complex in under-industrialized countries, as operations are 

mainly manual. It is difficult to establish and maintain quality controls and an adequate 

cold chain. These lead to food safety risks and quality variation which make the dairy 

value chain vulnerable. In addition, seasonality and planning issues at each farm lead 

to supply irregularity from rural farmers.  It becomes difficult to balance demand and 

supply in an economic way. We therefore aim to implement an innovative and fully 

integrated dairy value chain from feed production to the consumer of milk. Such a value 

chain can be scaled partially or in full. Theoretically, it can also be replicated to other 

stressed regions in the world. 

We started to build the integrated dairy value chain in 2020 with strengthening the 

farming capacity. Strengthening the farming capacity takes time as cows need to grow 

and breeding cycles cannot be planned as reliable in the local context of Mali as in the 

Western world.  

We purchased four young cows in 2020, an 

additional four in 2021 and initiated respective 

insemination programs throughout 2020 and 

2021. We perform artificial insemination to 

crossbreed local breeds (Zebu cows) with 

Holstein breeds to increase milk production. 

Unfortunately, we had to accept some setbacks.  

 
Fig. 2: The new herder, who gets to know 

the animals.  
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The artificial insemination was not as successful as we expected. This meant the young 

cows didn’t get pregnant as often as planned or in the rural setting of Mali a local bull 

was faster than our inseminator. Meaning that the young calf was a local Zebu calf 

instead of the expected crossbreed Zebu-Holstein.  

We therefore decided to make two changes for the next round of inseminations. (1) We 

hired a herder that will care only about our cows. Previously we shared the herder with 

another farmer to be more cost efficient. (2) We will keep the cows for the next 

insemination program for two months in a fixed plot of land. We normally perform a 

mix of on- and off-site herding for which cows are walked to the nearest feeding place. 

We will now purchase feed and keep the cows on site.  

Once breeding was successful, we will keep the 

cows for milking close to the small-scale dairy 

DJOM KOSSAM and initiate the next round of 

artificial insemination. Later, we will invest into 

feed production that is adapted to local seasons 

and expand sales and marketing activities as the 

volume of produced milk will increase. Finally, 

once we have an integrated dairy value chain in 

place that is proven in the local context of Mali, we look forward to sharing our 

learnings with the local community and supporting the local agriculture in a sustainable 

and responsible way. 

 

We will reach our objectives with your support 

The objective of our association is to develop the local dairy sector in Mali and thus to 

improve the standards of living of local people. Our focus in 2022 will be to build the 

integrated dairy value chain, strengthen the self-sustainability of the small-scale dairy 

DJOM KOSSAM and create local job opportunities. These objectives can only be 

realized with your support.  

Become a member of the association pro milk Mali (annual membership fees: 

individual CHF 100, student CHF 40, organization CHF 1,000), sponsor a name for a 

Fig. 3: One of the Zebu-Holstein cows 

with her calf. 
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new-born calf (CHF 250) or buy a cow in Mali (CHF 1,250) and support us to develop 

the local agriculture sector in Mali.  

 

Please visit our homepage (www.promilchmali.ch) or contact us via email 

(info@promilchmali.ch) for more information.  

 

I thank you for your generous and continuous support and wish you Merry Christmas 

and a Happy New Year. 

 

Kind regards 

 

 

Dr. Stephan Wullschleger  

President, Association Pro Milk Mali.  
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P.S.: The cantonal tax office of the canton of St. Gallen excluded the association Pro Milk Mali from its 

liability for taxation. The exclusion for taxation was declared on harmonized national taxation law and 

is valid in each canton of Switzerland. The deductibility of donations is regulated on cantonal taxation 

law. 

Business plan of DJOM KOSSAM awarded 

with special price at Venture 2008 
Business model of the integrated dairy value 

chain rewarded as a winner of the 2019 GRP 

Innovation challenge  
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