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Golén fa waldé amen yara yésso
In Peulh, the local language of the farmers in Mali:

»We are working for a successful future * : .
www.promilchmali.ch

info@promilchmali.ch

e We keep enlarging continuously the herd of cows. This year we were pleased with the

birth of four calves. Your donation will help to further enlarge the herd of cows.

e We started street vending with a tricycle in 2018. We plan to further expand our sales

channels in 2019.

e We faced unexpected competition from a local NGO — Their incredible promises to our
suppliers of milk led to the situation that we couldn’t collect almost any milk for a period

of time.

The objective of the association Pro Milk Mali is to support the local agriculture sector in Mali in a sus-
tainable way that creates jobs based on economic principles. We are achieving this objective with targeted
support of the small-scale dairy DJOM KOSSAM and local farmers. We help DJOM KOSSAM in the
organization of business activities and selected investments to strengthen the long-term business success.
We support farmers to better organize their herd and with that to gain higher returns for their families. Your

donations will solely be invested into such activities.

Enlarging the herd of cows
Three aspects are important to increase the productivity of cows in Mali:

1) Breeding of high milk yielding cows

2) Feeding of the cows

3) Herding of the cows
Local Zebu breeds are mainly herded based on tradi-
tional, semi-nomadic ways in Mali. Therefore, the
cows are well adapted to local conditions such as the
dry season or diseases, but on the flip side give only

1 — 2 litres of milk per day. We could invest into a

huge farm, import Holstein cows and adjust the feed- &5 : S
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ing to increase the milk yield in a relatively short picture 1: The herd of cows. In the front a cow of the zebu
breed with its characteristic horns.

—

time. However, this is just a hypothetical option
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by step.

Picture 2: The best cow on the farm, a fifty fifty-
percept breed between a Zebu and Holstein
cow.

Selling milk in Bamako with a tricycle

given the constraints of our financial and personnel resources.
Instead, we are looking forward to your support to inseminate
the cows, purchase feed when needed and keep the cows at a

fixed location (pictures 1-3) lo enlarge our herd of cows step

About two years ago, the authorities in Bamako banned point of sales at the roadside almost overnight and

removed our sales kiosk we had been running for over 10 years. It turned out very difficult to rent a well-

located shop as the demand and rents have significantly increased. Thanks to your support, we could buy a

tricycle and re-start to sell milk in the capital Bamako. It is not very easy to organize the sales of milk in

this way as we currently need to use the home of our managing director Idrissa to store the produces inter-

mediately. We therefor are still looking for a suitable shop to expand the sales channels in Bamako.

Some unexpected competition...

At the end of this newsletter, a small story of the unu-
sual everyday life of a small entrepreneur in Africa.
Everyone knows that a business plan on paper looks
nice and a colder wind blows in reality. This year we
got surprised by a local NGO that is supported with
Swiss tax money and with which we agreed a collabo-
ration a few years ago. However, earlier this year this
local NGO made incredible promises to our suppliers
of milk during Ramadan, the season with the highest
demand and our supplies almost collapsed. Fortu-

nately, we could smoothen the situation in the mean-

Picture 3: The newly created hangar will provide shel-
ter to the cows and stocks feed for the dry season on the
rooftop.

time and we do not hope to be troubled by such surprises in future.
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We will reach our objectives with your support — Thank you very much!
The objective of our association is to develop the lo-
cal Malian dairy sector (farmers, processors, sales
organizations) and thus to improve the standards of
living of local people. Our focus in 2019 is to enlarge
the herd of cows and to expand the sales channels in

the capital Bamako.

Picture 4: The tricycle of DJOM KOSSAM after print-
ing the logo of the small-scale company.

These objectives can only be realized with your sup-
port. Why you don’t become a member of the asso-
ciation pro milk Mali (annual membership fees: in-
dividual CHF 100, student CHF 40, company CHF 1.000), sponsor a name for a new-born calf (CHF 250)
or buy a cow in Mali (CHF 1250).

Please visit our homepage (www.promilchmali.ch) or contact us via email (info@promilchmali.ch) for

more information.

With this I would like to thank you for your generous and continuous support.

I wish you a Merry Christmas and Happy New Year.

Kind regards

Dr. Stephan Wullschleger,
President, Association Pro Milk Mali.

P.S.: The cantonal tax office of the canton of St. Gallen excluded the association Pro Milk Mali from its liability for
taxation. The exclusion for taxation was declared on harmonized national taxation law and is valid in each canton of
Switzerland. The deductibility of donations is regulated on cantonal taxation law.
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