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Newsletter 12, December 2017 
An ka nièta bara kè 

In Bambara, the native language in Bamako:  
„Always look ahead“ 

 
 

• The volume of sold milk was substantially increased thanks to the purchase of two mo-

torbikes 
 

• We could give more names to calves in 2017; the project “Buy a calf and give it a name” 
will continue in 2018 

 

• Our biggest objective is to reopen a sales point in the capital Bamako in 2018 

 

The objective of the association Pro Milk Mali is to support the local agriculture sector in Mali and with 

that to create sustainable jobs. We are achieving this objective with a targeted support of the small-scale 

dairy DJOM KOSSAM and local farmers. We mainly help DJOM KOSSAM in the organization of busi-

ness activities and selected investments to strengthen the long-term business success. We support farmers 

to better organize their herd that leads to higher returns for their families.  

 

Pro Milk Mali looks back to a year in which we could move on. We were blessed with generous support 

from your side and could therefore create a great impact in Mali. Though, we had to overcome some chal-

lenges due to empty promises of an NGO, with which we wanted to collaborate with, at the beginning of 

the year. The farm of DJOM KOSSAM, which we expanded last year, proved one’s worth and the herd 

could be expanded thanks to newborn calves. The previous CEO of DJOM KOSSAM is still not pursuing 

his work due to a serious sickness. We are glad to have found with Idrissa Traoré a trained microbiologist 

as a very reliable person to run the operational work of the small-scale dairy. 

 

The logistics of the small-scale dairy DJOM KOSSAM got improved 
The motorbikes (figure 1), we mentioned in last year’s newsletter could be bought in 2017. The purchase 

of the motorbikes simplified the collection of milk in a circle of 50km. With this, we could collect the 

double of milk compared to 2016. This was a significant success. At the same time we could improve the 

overall logistics and with it the sales of milk. 
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A further important investment was the purchase of an addi-

tional fridge. We could improve the performance of DJOM 

KOSSAM with this additional fridge, as the shelf life of our 

products could be optimized through a better cold chain. This 

helped to reduce the product wastage and to better balance 

milk supply from farmers and demand from our customers.  

 

The investments in motorbikes and a fridge supported the op-

erational activities of DJOM KOSSAM and generate a good 

foundation for further growth of the business.  

 

 

 

We grow our herd  
The project “buy a calf and give it a name” (see 

newsletter 2016) continuous successfully. We are 

happy to inform that additional names for calves were 

sponsored in 2017. The funds from sponsored calves’ 

name help to maintain and grow our herd, which is an 

important pillar of DJOM KOSSAM. We are looking 

forward to every sponsored name for a calf.  

 

 

Figure 1: Our new motorbikes loaded with a cooling box to transport bottled milk. 

Figure 2: Our fridge in which we can 
store 200 liters of milk. 
 

Figure 3: A newly born calf of our herd.  
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Outlook 2018 
It is our objective to reopen a sales point in Bamako in 2018. This, after all kiosks or other point of sales 

along the main streets of Bamako had to be shut down in 2016. We currently evaluate different options, 

which require more or less investments into shops and distribution. We also aim to expand our herd. A 

bigger herd would not only lead in a first step to more milk but could be used in a second step as a train-

ing herd for farmers. As usual, the collaboration with local farmers is a key activity of our association. 

We would like to make it easier for farmers to purchase feed during the dry season in 2018. 

 
 
 
We will reach our objectives with your support – Thank you very much!  
The objective of our association is to develop the local Malian dairy sector (farmers, processors, sales 

organizations) and thus to improve the standards of living of local people. This objective can only be 

realized with your support. Why you don’t become a member of the association pro milk Mali (annual 

membership fees: individual CHF 100, student CHF 40, company CHF 1.000), sponsor a name for a 

newborn calf (CHF 250) or buy a cow in Mali (CHF 1250).  

 

Please visit our homepage (www.promilchmali.ch) or contact us via email (info@promilchmali.ch) for 

more information.  

 

 

With this I would like to thank you for your generous and continuous support.  

 

 

I wish you a Merry Christmas and Happy New Year. 

 

 

Kind regards 

 

 
 
Dr. Stephan Wullschleger,  
President, Association Pro Milk Mali.  
 

 

 

 
P.S.: The cantonal tax office of the canton of St. Gallen excluded the association Pro Milk Mali from its liability for 
taxation. The exclusion for taxation was declared on harmonized national taxation law and is valid in each canton of 
Switzerland. The deductibility of donations is regulated on cantonal taxation law. 


