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In Bambara: We kept our heads above water.
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In addition to the challenging environment to do business in Mali', unexpected political
unrests caused us some sleepless nights. After the fall of the Gadhafi-regime, political
tensions in the North of Mali increased and peaked in the coup of the government in

Bamako by its own military just one month before the ordinary elections.

The 2012 objectives of the association Pro Milk Mali were to support the small-scale dairy
DJOM KOSSAM in improving its value creation. We could mainly achieve our 2012 objective

by supporting DJOM KOSSAM to open a new milk selling point.

The local CEO of DJOM KOSSAM had to travel to the North of Mali beginning of 2012 due to
family reasons. The looming political disturbances and a heavy disease stopped him from
working for several weeks. Nevertheless DJOM KOSSAM kept the business running. On the
other hand, the coup of the government created us more difficulties. For about one month
the situation was quiet though as nobody knew what would happen next. The consequences
for us were that just after the opening of the international agriculture exhibition in Bamako,
the exhibition got closed, and we lost a fridge and all our banners due to plundering. At the
same time the price for fuel increased to CHF 5 per litre and the shops closed due to the fear

of further riots and plundering. DJOM KOSSAM had to close for a total of 25 days.

>~ In the mean time the situation in Bamako has
(é stabilized and we again sell pasteurized milk and

yoghourt produced solely from milk from Mali® daily.

We still have to overcome challenging situations as the
purchase price of milk is increasing since we have
started to collect milk in rural villages. This effect has a

Figure 1: Stand of DJOM KOSSAM at simple explanation: local production is limited due to

the opening day of the international oy tensively followed agricultural traditions and now
agriculture exhibition in Bamako.

increased demand. In addition, milk volumes fluctuate

! Mali generates a GDP per capita of USD 1'100 compared to Switzerland’s GDP per capita of USD 43'900.
(https://www.cia.gov/library/publications/the-world-factbook/geos/ml.html)

> Mali Imports milk powder for more than 30 million Euros per year, although it has with over 8 million cows
the largest livestock in West Africa. (perspectives économiques en Afrique, BafD/OCDE, 2006) 2



greatly based on the different seasons, and the collection of milk can get cost intensive.
Nowadays, the local employees of DJOM KOSSAM are able to adjust the business activities
to the relative business situations and normally succeed to write a light black zero at the

end of each month.

Early October, Aguibou Sall, the CEO of DJOM KOSSAM got asked to represent Mali at an
agriculture exhibition in France. This opportunity gave us the chance to organize a short trip
for him to Switzerland. On even shorter notice we could organize an information event,
which gave some spontaneously determined people the opportunity to get first-hand

information on our activities in Mali.

A herder is still looking after the cows, which we couldn’t hand over to farmers (see earlier
newsletters). This solution has proven itself successful and to our happiness the entire herd

is healthy and calves are born regularly.

The association Pro Milk Mali still needs to provide selective
support to DJOM KOSSAM as DJOM KOSSAM can not yet
initiate further investments or cover unexpected expenses such
as the replacement of a fridge or the nursing of an employee,
who had to be hospitalized on emergency with a broken leg and
broken teethes after a motorbike accident through no fault of

her. The association Pro Milk Mali can only provide this

selective support thanks to its loyal members and generous
Figure 2: The fridge in DJOM

KOSSAM'’s new selling point.  donations.

Our main objective for 2013 is to further strengthen the sustainability of DJOM KOSSAM. To
achieve our objective, we will increase the collaboration with farmers and the cooperatives,
which were founded last year. In addition we will try to support DJOM KOSSAM in
expanding its region of collecting and selling milk. Finally, we will continue to provide

medical support to farmers and their families - a unique project that combines the health of
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the farmers and the production of foodstuff.

You can support the activities of the association Pro
Milk Mali by getting a member of the association
(annual membership fees: CHF 100 per person or
family, CHF 40 for students, CHF 1000 for e T
companies), sponsoring the name of one of our D [,?{,’_LTJ(,,,L

calves (CHF 250), or making a smaller or bigger

donations.

Figure 3: Aguibou Sall, presenting on the

occasion of the information event of the
association Pro Milk Mali.

We appreciate your interest and are looking forward to hearing from you.

Kind regards

Dr. Stephan Wullschleger,

President Association Pro Milk Mali

P.S.: The cantonal tax office of the canton of St. Gallen excluded the association Pro Milk Mali from its liability
for taxation. The exclusion for taxation was declared on harmonized national taxation law and is valid in each

canton of Switzerland. The deductibility of donations is regulated on cantonal taxation law.



